Minutes for the January 13, 2011 Annual Meeting

The meeting was called to order by President Meg Moore, at the meeting room in Kimsey Commons at 7:10 PM.

Those present were Meg Moore, Terri Robinson, Alice Alexander, Yvonne DeTorre, Yvonne Oliver, Ilene Hill, Bill Leary, Jordan Hackworth, and Karen Campbell.

There was the introduction of Board Members and community members present.
Discussion of Board background and activities it has undertaken.  The summary is as follows: 
The Cove Community Association came into being with the development of the Strategic Plan in 1998 through the cooperative efforts of community members. The CCA was formed to develop and implement the programs as set out in the original plan.  Some 20 projects were recognized with the majority of the projects realized. 

CCA has helped various non-profit groups form, such as the Cove Pre-School, the Cove Education Foundation, and the Cove Improvement Club. The CCA has produced the Arts Festival and Cherry Fair since 2000.  The Cove Clean-Up Day was originated through CCA.  The CCA acts a pass-through for funding for other organizations, such as the Cove Booster Club Cove Seniors before they received their 501 C(3) status. 

The welcome signs you see coming into Cove were also an undertaking of CCA.  CCA works to maintain the corner park by the school and the pocket park on the school grounds. 

Our web site address is www.coveoregon.org. 

 The standing committees report was presented by Meg Moore.

Cherry and Arts Fair- The fair was just one day this year.  It combined both the Fair and Arts activities.  There was a parade, entertainment, food and vendor booths, old fashion games, volleyball and softball, followed by a chicken bar-be-que dinner.  The Fair is held on the 3rd Saturday of Aug.
Cove Clean Up-It is now a separate activity from the CCA but was originally a standing committee. They have their own budget and members but are covered under CCA’s insurance.

Parks-CCA is responsible for the development of a pocket park on the school grounds. It has tables and bar-be-ques for the public use outside of school times.

Publicity-Nothing to report

Directory-Jordan stated the new directory is getting closer to being put together. He hopes to meet this next week with the committee for the final touches and input.

Strategic Plan-Discussion of the Strategic Plan was given by Meg.  Terri then explained the Board’s position on which activities they felt were important to engage.  They were:
1. Newsletter or reader board for providing community information

2. Information on establishing home-based businesses

3. Housing facilities and service for Cove senior citizens

4. Information about locally enhancing value of agriculture and forest products

5. Cove community center meeting, social and recreation activities

6. Support for enhancing Cove library services

Then each person present was asked to attach a dot to the sheet paper representing each  activity, that they felt was the most interest to them.

Support for enhancing the library received                  7 votes

Newsletter or reader board received                             7 votes 

Cove Community center received                                4 votes

Housing facilities and services for seniors received    3 votes

Information on home-based businesses received         2 votes 

Information about ag and forest products received     0 votes

The Board will now use this information to move forward on activities for next year.

The public was asked for their input. None was put forth.  

Yvonne Detorre reported on the Farmer’s Market. She said they will be moving from the Swimming Pool area to the Ascension School this summer. They hope to increase products sold this year also.  She also spoke about the Food Coop. They get their foods from the Azure Foods, from Dufur Oregon.  They are currently having 1 drop off per month in LaGrande but hope by only doing it every other month they can get a drop off at the Ascension School, thus saving a trip to town.  They need to have a total of $1,500 per load for a drop off to occur in Cove.
Alice presented the treasurer’s report.  There is $12,642.68 in the General Account,  Cherry Fair $5,869.37 and $950 in the Parks account.  It was moved and seconded to accept the report as presented.  Total cash $19,462.05.  She also reported in order to join the Union Chamber of Commerce it would $165 per year with a $30 application fee. 

More discussion on this at the February meeting.

It was moved and seconded to reinstate Meg Moore and Terri Robinson each for another 2 year term (2011-2013) on the Board.  Motion passed.

The meeting was adjourned at  8:35PM 
Respectfully submitted

Meg Moore, acting Secretary

.  

